GreenShoots 

Application Form | Summer 2022-2023
	Business Name
	

	Is your company incorporated?
	  Yes         No

If yes, in which jurisdiction?_____________________________________

	Business Overview (non-confidential summary, in 50 words or less)
	

	My submission can be categorized in the following sector (you may choose more than one sector):
	  Agri-management         Agri-waste management      
  Agri-food         Anaerobic digestion         Aquaculture      
  Bioeconomy         Bioenergy         Bioproducts      
  Cannabis technology         Clean technology      
  Crop science and/or protection         Data analytics      
  Fermentation processes         Natural health products      
  Plant genetics         Precision agriculture       
  Other (please specify) ________________

	How did you hear about GreenShoots (select all that apply)?
	  Innovacorp employee         Bioenterprise Corporation 

  Nova Scotia Innovation Hub         Social media         News release
  Innovacorp email         Innovacorp website         University contact
  Other (please specify) _____________________________________

	Have you received funding through GreenShoots in the past? If so, please indicate the date and funding amount.
	


Your submission must be made online at www.innovacorp.ca/greenshoots-submission.
The deadline for GreenShoots submissions is Tuesday, August 2, 2022, at 11:59 pm ADT. 

Please answer the following questions as succinctly as possible. If you have questions or require more information about the program, please contact agritech@innovacorp.ca. 

Problem

1. Who is your potential customer? 

	


2. What is the problem your potential customers are experiencing? 

	


Solution

1. What is your product, technology or service? 

	


2. How does your product, technology or service solve the problem outlined above? 

	


Technology

1. Describe the science/technology behind your product or service.

	


2. What is the company development stage? 
  Idea: Problem identified for proposed technology 
  Discovery: Customer discovery, proof of concept
  Accelerate: Product-market fit, prototype
  Angel: Patents and regulatory process, customer validation 
  Pre-Seed: Product testing with early adopters 

  Seed: Initial customers and revenue
  Series A: Scaling business and products 

3. What is the company Technology Readiness Level (TRL)? 
  TRL-4: Component and/or validation in a laboratory environment 

  TRL-5: Component and/or validation in a simulated environment 

  TRL-6: System/subsystem model or prototype demonstration in a simulated environment 

  TRL-7: Prototype ready for demonstration in an appropriate operational environment 

  TRL-8: Actual technology completed and qualified through tests and demonstrations 

  TRL-9: Actual technology proven through successful deployment in an operational setting 

4. Who owns the intellectual property? If applicable, list patents, trademarks and other IP, including reference numbers and their current status.


	




Customer Validation and Market Opportunity
1. Does your solution save your potential customers time or money, or help them generate new income? 
If so, how much per year?  
	


2. Based on your research, how many potential customers are in North America? Globally? 
(The more specific, the better.)

	


3. Multiply your answers from 1 and 2 (i.e., total hours or dollars saved per year, or total new income generated) to calculate the total addressable pain.  
	


4. How many of these potential customers have you spoken with? What did they say?

	


5. If an existing product is in market, how big is the market? 

	


Barriers to Entry and Competitive Advantage

1. How are your potential customers currently solving the problem? Is there an existing product or service in the market that solves the problem? If not, what is the work-around?

	


2. In what way is your product or service better than the alternative? 

	


3. What are the barriers to entry (i.e., a reason it will be difficult for competitors to do the same thing)?
  Patents
  Trade secrets

  First-to-market

  Subject-matter expertise
  Regulatory
  Network effects

4. Describe the barriers.

	


Management Team
1. Who is on your team? Please list all team members involved. Briefly describe their background and experience, including their roles and responsibilities.

	


GreenShoots Milestones and Success Metrics

1. How will you use the GreenShoots funding (up to $40,000)? Describe each milestone and the budget for each activity.
	


2. If you are a previous recipient of GreenShoots, describe the progress made on the initial milestones and the impact of the funding on your business?

	


3. If you are a previous recipient of GreenShoots, describe how additional funding from the program will accelerate the investibility of your company.
	


Current Funding
1. Describe any non-dilutive funding you’ve raised so far for your venture (e.g., ACOA, IRAP, research grants, etc.).
	


2. Describe any dilutive funding you’ve raised so far for your venture (e.g., convertible debt, angel, pre-seed, seed, Series A, etc.).
	


Nova Scotia Impacts

1. Describe the following actual or projected impact from your organization’s commercial operations in Nova Scotia, where available. 
	Annual revenue ($)
	

	Exports outside Nova Scotia ($)
	

	Direct jobs
	

	Indirect/spin-off jobs 
	

	Total investment required
	

	Total investment in rural Nova Scotia
	

	Feedstock type and volume required
	

	Reduction in GHG emissions estimated from commercial operations (tons CO2)   
	


Other/Appendices

Provide any other information that could be used to determine your venture’s viability and growth potential. (Please do not exceed one page.) 

	



Confidentiality: All submissions are treated confidentially and not made available to the public. Only those involved in managing or judging the competition view submitted documents. While business details will not be disclosed, the GreenShoots partners reserve the right to announce competition winners.
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