START-UP YARD AT COVE OCEANTECH DEMO PROGRAMS
2022-2023 EXPRESSION OF INTEREST FORM

Innovacorp’s Start-Up Yard at COVE is helping Nova Scotia ocean technology companies accelerate commercialization of their innovations through two opportunities: Stella Maris Platform and OceanTech Pilot Program.

Submission deadlines are:
· Stella Maris Platform – Thursday, August 11, 2022, at 11:59 pm ADT. 
· OceanTech Pilot Program – Thursday, September 8, 2022, at 11:59 pm ADT

Below are details about the opportunities along with the expression of interest form you need to apply. The expression of interest form is the same for both opportunities, but you need to upload it at different locations. Use this link for the Stella Maris Platform and this link for the OceanTech Pilot Program. If you are applying for both opportunities, complete the expression of interest form once, but submit it at both locations. 

Applicants will be notified about the results within one week of the submission deadline. Shortlisted companies will be invited to present to the selection committee.

Stella Maris Platform
The Stella Maris is a multi-user seabed platform that facilitates testing, demonstration, and commercialization of marine instrumentation. Located 10 metres below the surface and 100 metres from the wharf at the Centre for Ocean Ventures and Entrepreneurship (COVE) in Dartmouth, Nova Scotia, the testbed has data communications and electrical power connections to a shoreside operations centre nearby.

The Stella Maris platform can host subsea devices as follows: 

· 12, 24, and 48 VDC power is available. Power is typically limited to less than 30 W.
· Data communications to host devices is offered as 10/100/1000 Mbps Ethernet via Subconn DIL 13M connectors and RS232 or RS485 serial connections at up to 115200 bps via MCIL 8 M connectors. (Not all combinations of power and data communications are possible.)
· The preferred device dimension is cylindrical with a maximum length of 400 mm and a maximum radius of 40 mm. Other shapes are possible.
· A subsea "project can" is available to house dry equipment up to about 1000 ml.
· It is possible to use the power and data communications resources in the Stella Maris operations centre for marine devices that are independently deployed in the water adjacent to the centre.
· There is a data visualization internet portal where instrument data can be displayed. Data is also captured and stored in a database.

Innovacorp’s Start-Up Yard at COVE is offering one start-up a three- to six-month placement on the Stella Maris in September 2022 or January 2023.

Submissions are due on Thursday, August 11. Interviews will be held with the shortlist the week of August 15-19. Selection will be made by Innovacorp and COVE.

[bookmark: _Hlk108430502]Learn more about the Stella Maris at coveocean.com/stella-maris. 

OceanTech Pilot Program
The OceanTech Pilot Program lets Nova Scotia companies demonstrate pre-commercial ocean technologies in a real-life setting and enables pilot projects with a Nova Scotian partner. 

SEATAC is the Nova Scotia Community College’s (NSCC) Technology Access Centre, dedicated to advancing the ocean sector through applied research and innovation services. SEATAC will assist program participants with their commercialization plans and help identify pilot partners. Learn more about SEATAC at seatacsolutions.ca. 

Successful applicants will have space and access to services at Start-Up Yard at COVE. This Innovacorp incubator is located at COVE and helps early stage companies commercialize their ocean technologies and succeed in the global marketplace. Learn more about Start-Up Yard at COVE at innovacorp.ca/start-up-yard-cove. 

The OceanTech Pilot Program will provide:

· Up to $10,000 for demonstration and/or pilot projects (minimum two companies selected)
· Commercialization services from SEATAC
· Services and expertise available through Start-Up Yard at COVE
· Space at Start-Up Yard at COVE, 27 Parker Street, Dartmouth, for six months

Funds can be used to build the product and operate it during testing, as well as for company travel and other costs related to product deployment. Founder salaries are ineligible.

Submissions are due on Thursday, September 8. Interviews will be held with the shortlist the week of September 26-30. Innovacorp, NSCC SEATAC, and invited reviewers will select the program participants.



Program Eligibility
Applicants for the Stella Maris Platform and OceanTech Pilot Program must be an incorporated or registered start-up based in Nova Scotia. Details on how to register with Nova Scotia Registry of Joint Stock Companies (RJSC) are available from Service Nova Scotia.

Location: 		Nova Scotia-based
Company Stage:  	Less than $1 million in cumulative sales and less than $250,000 in equity investment (including convertible debt) raised to date 
Product Stage:	New product with zero sales and the following technology readiness levels (TRL) (refer to this page for level descriptions):
· Stella Maris Platform: TRL 6+  
· OceanTech Pilot Program: TRL 6+
People:  	Founders and/or management team have industry knowledge, management experience and commitment to the venture
Market: 	Large, growing international market
Competition:  	High barrier to competitive entry
Execution:  	Credible plan to reach key milestones

Entrants must be the majority owner(s) (51 per cent or more) of the company and plan to work full-time with the business.  The strongest applicants will be those who plan to have a presence at Start-Up Yard at COVE.

For more information, contact Grant Ruffinengo via email or by phone at 1.782.641.1240.


EXPRESSION OF INTEREST
Company Information
	Company Name
	

	Business Overview (non-confidential summary, in 50 words or less)
	

	Applicant Name
	

	Applicant Mailing Address
	

	Applicant Email
	

	Applicant Phone
	

	Have you received funding through any Innovacorp programs in the past? If so, please indicate the date and funding amount.
	

	Is your business currently based in Nova Scotia? If not, please explain your business’ current connection to Nova Scotia. 
	



All applications must be made online via the Innovacorp website, using this form.

Deadlines for submissions:
· Stella Maris Platform – Thursday, August 11, 2022, at 11:59 pm ADT
· [bookmark: _Hlk16753797]OceanTech Pilot Program – Thursday, September 8, 2022, at 11:59 pm ADT 

Visit Innovacorp’s website for program details and submission instructions.

If you have questions or require more information, please contact Grant Ruffinengo, Program Coordinator, Start-Up Yard at COVE at gruffinengo@innovacorp.ca.
I am expressing interest for:
Companies may express interest for both the Stella Maris Platform and the OceanTech Pilot Program.

Stella Maris Platform  |_|  
OceanTech Pilot Program – Customer identified for pilot  |_|  
OceanTech Pilot Program – Customer not identified for pilot  |_|  
Management Team
1. [bookmark: _Hlk16753854]Briefly describe the company’s founding and management team members, including their background and experience as well as their roles and responsibilities.

	




Product and/or Service Offering
2. Briefly describe your product or service. Explain the product technology readiness level (refer to this page for level descriptions).

	




3. What is the problem your potential customers are experiencing? Does the customer recognize the pain? Is it one of their top problems?

	




4. How does your product or service solve the problem you just outlined? 

	




5. What is the end result of your product or service? Does it save money, make customers’ lives easier or give them new opportunities? Explain the value of your product or service for the target customer.

	






Barriers to Entry
6. Provide a complete view of the competitive landscape. Are there other solutions to the market pain? If not, how do your potential customers work around the pain?

	




7. How is your product or service unique or different from the competition? 

	





8. Is the uniqueness sustainable? What are the barriers to entry, i.e., reasons it will be difficult for competitors to do the same thing (e.g., patents, intellectual property, first to market, subject-matter expertise)?

	




Market Opportunity
9. Who will use (or pay for) the product or service (i.e., who is the customer)? How many of these customers are in North America? Around the world?

	




Business Model 
10. Is there evidence customers will buy your product or service? Have you met with potential customers, received feedback, or tested your ideas?

	






11. Explain how you are going to make money from your product or service. 

	




Project
12. Identify two to three key SMART milestones you will work towards and plan to achieve with the Stella Maris Platform and/or during the OceanTech Pilot Project. For each milestone, describe the activities that will be undertaken to achieve the milestone and the budget. 

SMART milestones are:
Specific (what is being done, what the result will be, how you will do it, who is involved)
Measurable (will you be able to easily quantify or qualify your progress)
Aligned with your strategy
Realistic (practical and attainable, aim for 80 per cent achievable within the time period) 
Time (break down big goals into phases with timelines for each as needed) 

	Milestone
	Activities and Timeline
	Budget

	


	
	

	


	
	

	


	
	




13. To help us understand your company’s ability to execute, provide a brief overview of the key milestones your company has achieved in the past year, in bullet form. If you have previously been funded by an Innovacorp program, outline what you were able to accomplish with the funds.

	







Other
14. Provide other information that could be used to determine your venture’s viability and growth potential. (Please do not exceed one page.)

	





Confidentiality: All submissions will be treated confidentially and will not be made available to the public. Only those directly involved in managing the program or evaluating submissions will view submitted documents. While submission details will not be disclosed, Innovacorp reserves the right to publicly announce program participants. 

Intellectual Property: Neither Innovacorp nor SEATAC/NSCC claims ownership or rights to any intellectual property (IP) resulting from funded projects. 
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