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I-3 Technology Start-Up Competition
2013-2014
Round One Submission Form
	Current / Proposed Business Name
	

	I am applying for Zone # (indicate the zone where your head office is located):
	  Zone 1: Cumberland, Colchester, Pictou, Antigonish, Guysborough
  Zone 2: Lunenburg, Queens, Shelburne, Yarmouth

  Zone 3: Digby, Annapolis, Kings, Hants

  Zone 4: Halifax Regional Municipality

  Zone 5: Victoria, Cape Breton, Inverness, Richmond

	Business Overview (a 50-word or less non-confidential summary)
	

	My submission can be categorized in the following sector (you may choose more than one sector based on the type of your business):
	  Life Sciences    Information and Communications Technology     
  Oceans Technology    Clean Technology    
  Other (please specify) ________________________

	Mailing Address 
	

	Contact Name
	

	E-mail
	

	Telephone
	

	How did you hear about the I-3 competition?
	


Your submission must be made online at www.innovacorp.ca by 5:00 pm AST on Friday, October 18, 2013. 
Please answer the following questions as briefly as possible. If you have any questions or require more information about the competition, contact Shelley Hessian, Manager of Incubation & Entrepreneur Programs, Innovacorp, at
I-3@innovacorp.ca or 902.424.8670 ext 1123.

Project Team
Please list the name or names of the majority owner (51 per cent or more). Briefly describe his/her background and experience as well as the other entrepreneur(s) involved, including their roles and responsibilities.
	


Product and/or Service Offering

1. What is the problem your potential customers are experiencing? 
	


2. How does your product/service solve the problem you just outlined? 
	


3. In one sentence, what is the end result of your service/product? Does it save money, make customers’ lives easier or give them new opportunities?
	


Uniqueness of the Offering/Barriers to Entry from Competitors
1. Who are the major competitors? 
	


2. Why is your product/service unique or different from the competition? 

	


3. Is this uniqueness sustainable (e.g., patents, intellectual property, first to market, subject matter expertise, barriers to entry, etc.)?
	


Market Opportunity
1. Who are your target customers?
	


2. How big is the market?
	


3. Is there evidence customers will buy the product?
	


Current Stage of Development
1. What is the current status of the technology/venture? 
	


2. What are the key next steps?

	


Business Model
1.  How will the company generate sustainable revenue? 
	


2. How will you get your product/services to market?
	


3. Describe your revenue streams and cost structure.

	


Milestones and Success Metrics
1. What are the success metrics and timelines?
	


2. What is the time required to go to market?
	


Capital Requirements
1. How much funding is needed to move forward? How will the money be used? 
	


2. Why do you think your business would be attractive to investors?

	


Other/Appendices
Please provide any other information that could be used to determine your venture’s viability and growth potential.
	


Confidentiality: All submissions will be treated confidentially and will not be made available to the public. Only those directly involved in managing or judging the competition will view submitted documents. While submission details will not be disclosed, the competition organizers reserve the right to publicly announce those who advance to subsequent competition rounds.
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